
Aiming to leap forward as a global leader in 
semiconductor and ICT materials through strategic 
investments to accelerate the growth of our Focus 
Businesses, structural reform in our Base Businesses, 
and social value creation

Message From the President

JX Metals Corporation

President & Representative Director

Hayashi Yoichi

ed. For example, frictions have emerged between China and 
Russia, not to mention other countries and democracies. These 
frictions increase the risk of supply chain confusion and disrup-
tions. Maintaining supply chains under dysfunctional global 
procurement is an urgent issue for manufacturers around the 
world. Our Base Businesses are increasingly important in terms 
of securing raw materials to support our Focus Businesses, 
which are the driver of JX Metals Group growth. At the same 
time, recycling is also rising in importance.

I took the opportunity of my appointment to president to 
reexamine our long-term vision. I reaffirmed the critical nature of 
this vision in light of the latest social trends and the management 
resources we possess. Under the current market conditions, we 
have seen that in the latter half of fiscal 2022, semiconductor 

We view the medium-term management plan covering the three-
year period beginning fiscal 2020 as a period for sowing seeds 
toward our vision. From this perspective, I believe we achieved 
a certain degree of success. One example is our decision to 
increase existing capacity for semiconductor and ICT materials, 
which we have designated as growth areas. One of our most 
significant achievements was our decision to build new plants 
in Hitachinaka City, Ibaraki Prefecture, Japan, and in Arizona  of 
the United States. We made these decisions after detailed in-
ternal discussions to determine the direction of the projects.

Meanwhile, our Base Businesses faced a challenging busi-
ness environment as expected. Even in this environment, how

holdings, due in part to rising resource nationalism. We expect 
that Japan will face challenges in securing a stable supply of 
resources in the future. It is also easy to imagine that the de-
mand for advanced materials will accelerate as our data-driven 
society pr

ogresses even further. While the population of Japan 
has begun to decline, worldwide consumption will expand with 
growing global populations, economies, and the middle class in 
Asia. Three important perspectives come to mind: Avoiding 
resource depletion, utilizing advanced materials, and creating 
sustainable societies.

Given such a world, in what direction will the JX Metals 
Group journey? For one, in addition to mining mineral resources, 
as we have done since our founding, we will secure resources 
by focusing on recycling in the future. Second, we have built a 
foundation for technological development in advanced materi-
als, which will become a growth driver. In terms of sustainability, 
resource recycling is a given. At the same time, we expect ad-
vanced materials will stimulate technological innovation, which 
in turn will contribute to the sustainability of societies with grow-
ing populations.

These perceptions form our basic direction. We have com-
posed a picture in which we produce advanced materials and 






